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Abstract

Evaluating the role of the Chief of Staff in improving work relations and
enhancing interaction between departments and employees is a vital topic
that contributes to improving the work environment within institutions. The
Chief of Staff plays a pivotal role in achieving balance between different
departments and ensuring smooth workflow, as he relies on developing
communication and coordination skills between different departments. By
making strategic decisions that encourage joint cooperation, the Chief of
Staff enhances a positive work environment and enhances interaction
between employees by building bridges of trust and stimulating collective
innovation. This role also requires a deep understanding of employee needs
and ensuring continuous support for them, which contributes to raising the
level of performance and job satisfaction. It also contributes to improving the
performance of the institution as a whole by enhancing harmony between
individual and collective goals, leading to achieving integrated results that

achieve sustainable development for the organization.
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